
ENVIRONMENTAL, SOCIAL, AND GOVERNANCE (“ESG”) POLICY

INTRODUCTION 
At Starwood Capital Group, we are committed to integrating Environmental, Social, and Governance (ESG) 
principles across our corporate operations and throughout our investment process. We believe that ESG factors help 
advance our goal of long-term value creation by strengthening our operations, increasing efficiencies in our asset 
management, property management and risk management practices, and supporting our firm’s commitment to a 
more sustainable future.

This policy formalizes Starwood Capital Group’s approach to ESG integration and our commitment to responsible 
investing practices consistent with and subject to any applicable fiduciary or contractual duties.1 Our approach has 
been informed through our partnerships with the various ESG industry organizations, including the United Nations 
Principles for Responsible Investment (“PRI”), to which we are a signatory, and the Institutional Limited Partners 
Association (“ILPA”) Private Equity Principles, which we endorse.

This ESG Policy was last updated in November 2022 and has been reviewed and approved by Starwood Capital 
Group’s ESG Steering Committee and Starwood Capital Group’s senior executive management team.

 

ESG AT STARWOOD CAPITAL GROUP 
Starwood Capital Group believes that by integrating ESG factors across our corporate operations we can have a 
positive impact on our environment, our employees, and the communities in which we work and operate. To support 
our efforts, we have implemented various initiatives focused on energy efficiency, recycling and waste management, 
diversity and inclusion, and strong corporate governance. Examples of initiatives in place that support our firm’s 
commitment to ESG include, but are not limited to, the following:

1. Calculating Starwood Capital Group’s operating carbon footprint annually.2

2.  Exploring ways to reduce our operating carbon footprint via energy efficiency, water conservation, recycling, 
and waste management initiatives across our corporate offices.2 

3. Maintaining carbon neutral corporate operations by supporting carbon offset and sequestration projects.2

4.  Maintaining a positive, inclusive, and rewarding work environment for our employees and exploring 
opportunities to enhance our commitment to diversity and inclusion across the firm.

5.  Maintaining a culture of meritocracy, creating clear avenues for career growth and development for each of 
our employees.

6. Upholding our commitment to the health and wellbeing of our employees via health and wellness programs.

7.  Supporting philanthropic and community service initiatives, and contributing to non-profit organizations that 
support environmental and social causes.

8.  Conducting business fairly and with transparency guided by our code of business ethics, including with 
respect to conflicts of interest.

9.  Maintaining compliance with all legal and regulatory requirements applicable to the assets managed on 
behalf of our investors.
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1 See important information in Scope and Limitations section.
2 Starwood Capital Group’s operating carbon footprint excludes emissions generated by investment portfolio.



ESG IN THE INVESTMENT PROCESS
 
Starwood Capital Group believes that the consideration of ESG factors throughout the investment lifecycle can help 
us mitigate risk, identify opportunities, and create value for our investors. This belief drives our commitment to 
actively incorporate material ESG factors into our investment due diligence and asset management processes, as 
applicable.

There are a variety of ESG factors that may be considered material to a particular investment opportunity, including, 
but not limited to, the following:3 

PRE-INVESTMENT ESG DUE DILIGENCE
 
Subject to Starwood Capital Group’s reasonable determination based on the attendant facts and circumstances at 
the time, for each new real estate investment, Starwood Capital Group will seek to assess material ESG risks and 
opportunities, and, as needed, perform internal diligence or engage external advisors in furtherance of the same.

We believe that by applying this ESG lens in the pre-investment due-diligence process, Starwood Capital Group’s 
investment professionals are able to identify value creation opportunities which simultaneously shield property value 
at risk to extreme climate events (physical climate risk), and enhance the resilience of our portfolio in the global 
transition to a low carbon economy.

Material findings identified through our due diligence framework are included in investment memoranda presented 
to our Investment Committee.
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ENVIRONMENTAL FACTORS 

n  Biodiversity and habitat
n  Climate change
n  Land contamination
n  Energy consumption
n  Greenhouse gas emissions
n  Location and associated infrastructure
n  Materials
n  Pollution prevention
n  Resilience to catastrophe/disaster
n  Renewable energy
n  Sustainable procurement
n  Waste management
n  Water consumption

SOCIAL FACTORS 

n  Community development
n  Controversial tenants
n   Health and well-being of occupants,  

contractors and the local community
n   Human rights
n   Accessibility
n   Inclusion and diversity
n   Labor standards and working conditions
n   Social enterprise partnering
n   Stakeholder relations
n   Occupier amenities
n   Indoor environmental quality

GOVERNANCE FACTORS 

n  Anti-bribery and money laundering
n   Cybersecurity
n   Board diversity
n   Independence of board members
n   Remuneration policy (including  

ESG-linked incentives)
n   Data protection and privacy
n   Legal and regulatory fines
n   ESG clauses in contracts
n   Asset data collection framework  

and/or management systems
n   Procurement standards and  

requirements
n  Tenant engagement frameworks

3  Source: UN PRI list of common ESG issues to consider during due diligence for real estate investments. (https://www.unpri.org/an-introduction-to-responsible-invest- 
ment/an-introduction-to-responsible-investment-real-estate/5628.article). 



1 Hotel Brooklyn Bridge – Brooklyn, NY

POST-INVESTMENT ESG INTEGRATION
Post-investment, Starwood Capital Group will actively incorporate ESG factors into our asset management practice, 
working closely with our property management partners to enhance the performance of our real estate portfolios. 
Aiming to deliver the highest quality of ESG performance at the building level, we have implemented a number of 
sustainability initiatives, including, but not limited to, the following:
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4  May not apply to all investments/portfolios

1.  Maintaining clear, actionable, and measurable building sustainability and resilience property management 
guidelines that are compliant with local regulations.

2. Providing recurring sustainability training to internal and external property management partners.4

3.  Prioritizing property-level data collection processes, creating and maintaining Energy Star accounts for 
buildings, and conducting building efficiency benchmarking reviews.

4. Evaluating and pursuing green building certifications for properties, where economically viable.
5.   Drive innovation by partnering with Starwood Capital Group’s Proptech and procurement teams to identify 

and implement technology platforms that advance Starwood Capital Group’s ESG priorities.
6.  Evaluating renewable energy procurement opportunities, including deployment of onsite renewable energy 

generation infrastructure where economically viable.
7.  Enhancing existing tenant engagement opportunities on sustainability initiatives, including by seeking to 

include green lease language in new lease agreements and lease-renewals.
8.  Enhancing portfolio-wide carbon emission accounting and reporting processes in alignment with the GHG 

protocol.
9.  Preparing to integrate decarbonization initiatives across assets in alignment with science-based carbon 

reduction targets.
10. Preparing to align climate related financial disclosures with TCFD guidance.
11.  Seeking to operate healthy buildings for our tenants, our employees, our business partners, and the 

community at large.
12. Obtaining healthy building certifications where economically viable.
13.  Enhancing our firm-wide technology infrastructure and building-level data collection and data analysis 

processes to accurately assess property-level and fund-level carbon emission footprint baselines against 
which we may, in future years, track progress on decarbonization. 

Zenith Sydney Office – Sydney, Australia Clay Farm – Leopardstown, Ireland 



Starwood Capital Group’s ESG Steering 
Committee oversees the integration 
of ESG initiatives across our corporate 
operations, our real estate portfolio, and 
our affiliate entities that are subject to 
this ESG Policy.

The ESG Steering Committee includes 
senior leaders from across our global 
acquisitions, capital markets, asset 
management & portfolio operations, 
legal & compliance, human resources, 
fundraising & investor relations, and 
Starwood affiliate & portfolio company 
teams. 

Through our ESG Steering Committee, 
we refine our firm’s ESG strategy, 
facilitate the escalation of material ESG 
risks and opportunities identified by 
our business unit leaders, and reinforce 
senior leadership alignment with the 
commitments set forth in this policy. 

STARWOOD CAPITAL GROUP Environmental, Social and Governance (“ESG”) Policy 4

Starwood Capital Group
Executive Committee

Starwood Affiliates &  
Portfolio Companies

Acquisitions Asset & Portfolio 
Management

Capital  
Markets

Human 
Resources

Investor
Relations

Legal &  
Compliance

ESG 
Steering 

Committee*

REPORTING
Starwood Capital Group intends to track and report progress on ESG initiatives to our stakeholders through the 
publication of an annual Corporate Sustainability Report, beginning in 2023. Interim updates on our firm’s ESG 
program can be found on the Corporate Responsibility section of Starwood Capital Group’s website.

Starwood Capital Group participated in the 2022 GRESB Real Estate Assessment benchmark through one of its 
funds, and will continue to evaluate future participation in the annual GRESB Real Estate Assessment benchmark on a 
fund/portfolio case by case basis. Starwood also reports annually in accordance with its requirements as a signatory   
to the United Nations Principles for Responsible Investment (“UN PRI”).

ESG OVERSIGHT AND IMPLEMENTATION

Our ESG Steering Committee reports directly to Starwood 
Capital Group’s Executive Committee.

* ESG Steering Committee members include Starwood Capital Group’s dedicated ESG team which oversees ESG strategy ideation, ESG process implementation, and 
maintains the firm’s partnerships with third-party ESG reporting organizations.



SCOPE AND LIMITATIONS
This policy is intended to reflect Starwood Capital Group’s  general framework for managing ESG issues through  
the lifecycle of equity investments in real estate assets majority owned and controlled by Starwood Capital Group.5 
Starwood Capital Group’s ability to influence and exercise control over its investments will vary depending on the 
investment structure and terms. In cases where Starwood Capital Group determines it has limited ability to conduct 
diligence, access data (including utility and operating data), or to influence and control the consideration of ESG 
issues in connection with an investment, whether at the investment or at the fund-level, Starwood Capital Group  
will only apply those elements of this ESG Policy that it determines to be practicable. Examples of such cases at 
the investment-level include where a fund is a minority investor, has limited governance rights, lacks direct control 
(including properties subject to triple net leases or for which the tenant otherwise has operational control),  
a property is franchised to a third party or where other circumstances affect the fund’s ability to assess, set or 
monitor ESG-related performance goals. Examples of such cases at the fund-level include a jointly managed fund  
or where a fund is a lender with no indicia of influence or control.

For the purposes of this ESG Policy, “material” ESG issues are defined as those issues that Starwood Capital Group 
determines to have—or have the potential to have—a material impact on an organization’s going-forward ability to 
create, preserve or erode economic value, as well as environmental and social value, for that organization and its 
stakeholders.

Notwithstanding anything in this ESG Policy to the contrary, Starwood Capital Group does not expect to subordinate 
any fund’s or investor’s investment returns or increase any fund’s or investor’s investment risks as a result of (or in 
connection with) the consideration of any ESG factors.
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5  For the avoidance of doubt, this ESG Policy shall not apply to investments made by Starwood Property Trust, which has its own ESG Policy, or any other investments 
in debt/financing transactions, investments in energy and oil and gas businesses, or investments in public or private corporations.

1 Hotel Hanalei Bay - Princeville, HI  (Rendering) Tower ONE - Frankfurt, Germany


